Appendix 5
Questions for MWC and JMC Administrators

1. What are the major problems that you see developing in your administrative area

as the institution moves to university status?

2. Ideally, what administrative structure would address these problems?
a) In the near term (0-5 yrs)
b) In the long term (5-10 yrs)

3. What would be the most effective administrative organizational structure for the
new university? Which functional units should remain merged? Which should be

separated between the two campuses?

4. Does your office see any fundamental differences between the services provided

to the two campuses?

5. Are there things that are needed in your area that we are not currently providing to

either or both campuses?

6. Can you identify resources (staff, space and/or funds) that will be needed by or
that can be deleted from your administrative area as the university develops?
Identify the parameter that will trigger the change.

a. 0-5yrs
b. 5-10 yrs



Administrators who responded to the questionnaire:

David J. Ayersman
Meta R. Braymer
Bernard M. Chirico
Philip L. Hall

Lynn V. Hamilton
Karen P. Hartman
Richard V. Hurley
Sabrina C. Johnson
Carol H. Martin
John T. Morello
Rick Pearce

Jeff Roundtree
JoAnn M. Schrass
Ronald E. Singleton
Susan G. Stevenson
Leroy S. Strohl
Brenda E.Vogel
Roy B. Weinstock
Martin A.Wilder, Jr.
John P.Wiltenmuth, III

Asst. VP/Acad. Aff. For Instructional Tech.
VP/Grad. & Profess. Studies/ Dean of JMC Faculty
VP for Student Affairs & Dean of Students
VP/Academic Affairs/ Dean of the Faculty
Director, Info, Tech. & Instructional Support
Off-site Library Director

Exec. VP & Chief Financial Officer

Asst. VP/ Human Resources & Affirmative Action
Assoc. VP for Computer & Network Services
Asst. VP for Academic Affairs

Asst. VP/ Business and Finance

VP for College development

Assoc. Dean for Academic Services

Sr. VP for Advancement & College Relations
Registrar & Director of the Summer Session
Director of Simpson Library

Professor & Director of Teacher Education

VP for Planning, Assessment & Inst. Research

VP for Enrollment

Asst. VP for Facilities Services



