Memorandum of Understanding (MOU)
Between
The University of Mary Washington (UMW)
and 
I. Purpose
The purpose of this Memorandum of Understanding (MOU) is to establish a collaborative partnership between the University of Mary Washington (UMW) and [Partner School/District] in support of the Eagles in Flight Program. This program is designed to promote a college-going culture and provide early, sustained support to students from low-income backgrounds beginning in middle school and continuing through high school graduation and postsecondary matriculation.

II. Program Goals
The Eagles in Flight Program seeks to:
1. Increase academic performance and college readiness among participating students.
2. Increase high school graduation and postsecondary enrollment rates.
3. Expand student and family knowledge of college options, application and the enrollment and admission process, and college financing.
4. Support student success and persistence into and through the first year of higher education.
5. Promote social mobility by connecting low income, likely Pell-eligible students to resources such as UMW’s Tuition Promise, student support, and other Pell Initiatives of Virginia (PIV).

III. Roles and Responsibilities
University of Mary Washington (UMW) agrees to:
· Establish and staff the Eagles in Flight “Flight Crew” and equip them with the necessary resources including training opportunities for Flight Crew through NCAN, VCAN, and relevant curricula (e.g., Why Try Curriculum).
· Collaborate with school administrators, counselors, and teachers to identify eligible student participants (beginning in 8th grade). 
· Coordinate and execute recruiting for students and provide guidance and support with completing student applications for each cohort in the program.
· Develop and deliver student and parent/supporter curricula, including annual action plans, workshops, and mentoring.
· Provide annual campus visits and summer enrichment opportunities for program participants.
· Offer individualized college and career advising and mentorship throughout each academic year.
· Cover costs related to transportation, meals, and programming for organized group campus visits to UMW.
· Provide direct admission to UMW for students from partner schools who complete the program with a cumulative minimum GPA of 3.0 or better, successfully passed Algebra II and received an advanced studies diploma.
· Share outcome data with partner schools (subject to FERPA and applicable privacy protections).
[Partner School/District] agrees to:
· Identify, recommend, and assist with student applications for Eagles in Flight in collaboration with UMW staff.
· Designate a school-based liaison (e.g., counselor, administrator) to coordinate communication and programming planning in collaboration with the Flight Crew.
· Assist with the promotion of the Eagles in Flight Program and information sessions.  
· Communicate on a timely and consistent basis any changes in academic schedules which would necessitate students to miss events, activities, and meetings; or address general concerns and/or issues pertaining to a specific student, practice, or the program. 
· Provide chaperone(s) to attend organized program trips, activities and/or events.
· Provide designated space (office, counseling room, or meeting area) for Flight Crew during high school visits and sessions.
· Offer access to necessary technology and school network resources for virtual and in-person activities (e.g., av, wifi)
· Provide a telephone line or shared access for program-related communication.
· Provide access to students and families for workshops, mentoring sessions, and program activities held during or after school hours.
· Partner schools shall provide relevant student data—including grades, attendance, standardized test scores, and FAFSA completion status—for the purposes of program evaluation and progress monitoring on a quarterly basis, contingent upon parental/guardian consent obtained through the program application process.
· The school will provide access to the free and reduced lunch student list. Eagles in Flight staff shall use this information only to identify and reach eligible students for program participation, maintaining full confidentiality and compliance with FERPA.
· Encourage family/guardian participation in Eagles in Flight workshops and events.

IV. Student Eligibility
To participate in the Eagles in Flight program, students must meet the following eligibility criteria:
· Enrollment: Be enrolled at a partner high school or feeder middle school within the Eagles in Flight partnership.
· Grade Level: Be a rising 9th grader identified during the preceding academic year. Each year, a new cohort of up to 75 students will be selected while continuing engagement with prior cohorts through 12th grade.
· Economic Factors & Demographic: Priority for students from low-income households who qualify for free and reduced lunch, as well as, those who are likely Pell-eligible or qualify for need-based financial aid.
· Interest & Commitment: Demonstrate genuine interest in higher education, maintain satisfactory attendance and conduct, and participate actively in program activities.
· Parental/Guardian Consent: Required for participation, data sharing (per FERPA), and event participation.
· Continuation: Ongoing participation through grades 9–12 requires consistent engagement in workshops, mentoring, and campus programming.
Success Definition: Enrollment at any postsecondary institution following high school graduation will be considered a successful program outcome, though the program will strongly encourage continued engagement with UMW through initiatives such as PIV programs, STARS, or Call Me MISTER (CMM).
*Any special circumstance(s) will be reviewed and considered by the Director*
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V. Program Activities
Eagles in Flight programming will include, but is not limited to:
· Student Curriculum (Grades 7–12): Academic readiness, career exploration, success skills, college search, standardized test preparation, financial aid awareness, summer bootcamps/day camps, and annual action plans.
· Parent/Guardian Curriculum: Workshops on supporting student success, navigating the college search and application process, FAFSA completion, and participation in a Parent Advocate Group.
· UMW Campus Visits: Annual visits including tours, admissions sessions, dining hall meals, faculty/staff engagement, and exposure to campus life.
· Mentorship and Advising: Ongoing 1:1 advising, small group sessions, and mentoring with STARS student ambassadors.
· Summer Programming: Residential bootcamps or day camps featuring academic enrichment, college readiness workshops, and engagement with UMW students and faculty.

VI. Data Sharing & Evaluation
UMW and [Partner School/District] agree to:
· Collect and share aggregate and student-level data (high school transcripts, attendance, FAFSA completion, and postsecondary enrollment) for evaluation purposes.
· Protect all information in full compliance with FERPA and applicable privacy laws.
· Use data solely for evaluating program impact and continuous improvement as well as advising student progression.

VII. Term and Termination
This MOU will remain in effect for a period of [6 years, e.g.], beginning on [start date] and ending on [end date], unless terminated earlier by either party.
Either party may terminate this agreement with 90 days written notice, provided that existing program commitments for the current academic year will be honored to the extent possible.
Both parties acknowledge that the Eagles in Flight Program is supported by external grant funding, and the continuation of services and activities is contingent upon the availability of such funds. In the event that grant funding is reduced, discontinued, or reallocated, UMW reserves the right to modify, suspend, or terminate the program or components thereof with written notice to partner schools. UMW will make reasonable efforts to communicate funding changes promptly and work collaboratively with the partner school to minimize disruption to current student participants.

VIII. Financial Considerations
· UMW will provide staffing, training, campus visit programming, workshop materials, and related student/family resources as described.
· [Partner School/District] will provide in-kind support such as facilities, a designated workspace for the Eagles in Flight Crew during planned visits, cheduling, and a school-based liaison.
· No financial exchange between UMW and the school is required under this MOU unless otherwise agreed upon in writing.

IX. Signatures
University of Mary Washington
Name: ___________________________
Title: ____________________________
Date: ____________________________
[Partner School/District]
Name: ___________________________
Title: ____________________________
Date: ____________________________

